
Small Animal Surgery Consulting: 

Consultancy Service Agreement 

1. AGREEMENT 

The purpose of this agreement is to outline the way interactions will occur between general 
veterinary practices (VP) and Small Animal Surgery Consulting (SASC) when SASC is providing 
consultant surgery services to VP. 

2. DIAGNOSIS and SCHEDULING 
2.1 Patients requiring surgery will be identified and diagnosed by VP staff. 

 
2.2 VP will contact SASC and schedule surgery time. This will be by mutual agreement given 

the schedule of both VP and SASC. 
 

2.3 SASC will provide a schedule of fees for VP.  For each individual case, SASC will tell VP 
what the surgery service will cost at the time the surgery is scheduled. 
 

3. SURGERY DAY 
3.1 VP staff will admit the patient and ask the clients to sign standard VP admission paperwork. 

 
3.2 SASC will come to the VP and will examine the patient to confirm the diagnosis. 

 
3.3 On confirmation of the diagnosis and agreement upon a treatment plan, SASC will proceed 

with surgery. If SASC plans to take a different approach to the one suggested to the client 
by VP, then SASC will be responsible for explaining the new procedure and the reason for 
the change in approach. 
 

3.4 At this time, SASC will assume responsibility for the patient and continue to be responsible 
until the patient has recovered from anaesthesia and can be handed back to the care of a 
VP veterinarian. 
 

3.5 SASC will: 
3.5.1 explain the surgery procedure to the client; 
3.5.2 detail any potential complications; 
3.5.3 discuss post-operative management; and 
3.5.4 answer any questions that the client might have. 

 
3.6 SASC will perform the procedure and then: 
3.6.1 manage the patient until it is extubated; 
3.6.2 write a surgery report for the patient’s medical record; 
3.6.3 formally hand over care of the patient to VP veterinary staff; and 
3.6.4 provide short-term and long-term discharge instructions for VP to implement. 

 



3.7 If after examining the patient before surgery SASC feels the surgery is not indicated, then 
VP will contact the client and explain. SASC will not charge VP or the client for this service. 

 
4. DISCHARGE 
4.1 VP will manage the discharge, organise and carry out follow-up appointments until 

recovery is complete. 
 

5. COMPLICATIONS of SURGERY 
5.1 If there are complications associated with surgery then SASC will assume responsibility for 

complications, including client communications. 
 

5.2 If a procedure has to be repeated, then SASC will do so at no change to VP or the client. VP 
may or may not charge the client for disposables and expenses incurred, at VP’s discretion. 
 

6. RESPONSIBILITIES 
6.1 SASC is responsible for the surgery procedure and all consequences and complications 

thereof. 
 

6.2 VP is responsible for events prior to the surgery procedure. 
 

6.3 VP is responsible for follow-up care, with the exception of complications. 
 

7. INVOICES 
7.1 SASC will bill VP the agreed service fee for the procedure. 

 
7.2 VP will invoice the client the SASC surgery fee, plus fees for all other services provided by 

VP. 
 

7.3 VP will collect fees from the client. 

 


